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What are the seven requirements for Eagle?

1. Active participation for six months
2. Show Scout Spirit

3. Earn 21 Merit Badges of which 14 are required

4. Position of Responsibility for six months
5. While a Life Scout; plan, develop, and give leadership to  

others in a service project

6. Scoutmaster Conference
7. Board of Review



Important Information

This presentation includes:

• BSA Policy as listed in the Guide to Advancement
• Greater Los Angeles Area Council  Scouting Eagle Process
• Rose Bowl District Eagle Process Details

If you are not from the Rose Bowl District confirm the details           
with your district

ALWAYS use the current SA forms from scouting.org
(old forms will not be accepted)







Three points where the Rose 

Bowl District needs to be 

involved

The LAST approval on the Eagle Project Proposal

The LAST approval on any needed Eagle Project Fund-

Raising Form

Preparing for and conducting the Eagle Board of Review



Eagle Leadership Service Project

• While a Life Scout, plan, develop, and give leadership to others in a 

service project helpful to any religious institution, any school, or your 

community. (The project must benefit an organization other than 

Scouting America.) 

• A project proposal must be approved by the organization benefiting 

from the effort, your Scoutmaster and unit committee, and the council 

or district before you start. 

• You must use the Eagle Scout Service Project Workbook, BSA 

publication No. 512-927, in meeting this requirement. (To learn more 

about the Eagle Scout service project, see the Guide to 

Advancement, topics 9.0.2.0 through 9.0.2.16.) 



Eagle Leadership Service Project

You must use the Workbook
(current version)

You are not limited to the workbook
e.g. adding pictures, drawings, and Excell 
spreadsheet  



Eagle Leadership Service Project



Eagle Leadership Service Project

This is a PROPOSAL -
“Exact” details are not expected

Read the instructions -
There are points where certain

general details are expected

Fundraising is not just money but

Includes in-kind donations



Eagle Leadership Service Project
(notes on common questions from the Guide to Advancement)

“While a Life Scout, plan, develop, and give leadership to 
others in a service project helpful to any religious institution, 
any school, or your community. (The project must benefit an 
organization other than Scouting America.) A project proposal 
must be approved by the organization benefiting from the 
effort, your unit leader and unit committee, and the council or 
district before you start.”

“Others” means at least two people besides the Scout. 
Helpers may be involved in Scouting or not, and of any age 
appropriate for the work.”

“Councils, districts, and units must not establish
requirements for the number of people led, or the
makeup, or for time worked on a project. They must not
expect Scouts from different backgrounds, with different
experiences and different needs, all to work toward a
particular standard. The Eagle Scout service project is
an individualized experience.” 

.



Eagle Leadership Service Project



Eagle Leadership Service Project 

Fundraising Application

You do not need the Application if the items 
or money are raised from:
● Your family
● Your Troop/Crew
● The Troop’s Charter Org
● The beneficiary

Otherwise, you probably need it

Project proposal can be approved without 
the fund-raising form.  It must be sent to the 
district representative at least two weeks 
before any fund-raising activities.



Eagle Leadership Service Project
Signature Page

IMPORTANT!

Read red and 

italicized texts 

carefully



Eagle Leadership Service Project

Next Step -
✓ Complete Project Plan Section

✓ No approvals needed - this is for the 

Scout to make sure final plans are 
completed

✓ All sections should be completed



Eagle Leadership Service Project

Now go carry out the plan and do the project.



Eagle Leadership Service Project

➢ After the work on the Project 
is finished

➢ The Project Report must be 
finished and all signatures 

obtained before the Project is 

“completed”



Eagle Leadership Service Project



Eagle Leadership Service Project

Last date is when the project completed and that date is 

entered on Eagle Scout Application



Eagle Leadership Service Project

Questions?



Eagle Scout Board of Review

All requirements except the Board of Review and 
finalizing associated paperwork must be completed

Before the 18th Birthday

It is best practice to have a paperwork meeting before the birthday to 
check all dates on the Eagle Scout application

Paperwork (“Eagle Binder”) must be submitted electronically to the 
district Advancement Chair by the unit within two weeks of the 18th

birthday 



Eagle Scout Board of Review

Steps leading up to the Board of Review

• Complete requirements 1-6

• Request the reference letters
• Verify the paperwork (Eagle “binder”)

• Schedule the Board of Review

• Hold the Board of Review



Eagle Scout Board of Review
Reference Letters

Four must be requested, more can be
● Need to complete all requested information on the application

● Can be requested by Scout, Family, Troop or District

● Must be returned to Troop or District (not Scout!)
● Should be on paper and returned in a sealed envelope

(Email is still discouraged in the Guide to Advancement)

● Reference letters are seen only by the members of the Board
● Board may be held 1 month after letters requested

● Board must be held within 2 years from 18th birthday



Eagle Board of Review

Required Paperwork prior to scheduling

● Eagle Rank Application complete through the first three 

signatures

● Statement of Life Purpose and Ambitions

● List of Leadership Positions, Honors and Awards, particularly 

those outside of Scouting (“Eagle resume”)

● Eagle Project Workbook with supporting material

Also

● Copy of Advancement Report from Internet Advancement or 

Scoutbook software 



Eagle Rank Application           
(512-728 January 2025 Revision)

General Information



Eagle Rank Application

References



Eagle Rank Application
Merit Badges

Cross out MBs not earned



Eagle Rank Application

Leadership



Eagle Rank Application

Eagle Project & Scoutmaster Conference



Eagle Rank Application

Signatures



Eagle Board of Review

Verification

The paperwork is checked to be sure everything is complete and 
correct, and that the advancement dates match what is in the 

national system

Scheduling

This varies widely between Districts. For the Rose Bowl District the 
District Eagle Advisor assigned to the unit coordinates with the Unit 

Leaders to find a date that works for all parties involved



Eagle Board of Review

The Eagle Board will have a minimum of three members (not more 
than six) and be chaired by the District Eagle Advisor assigned to 
the unit 

Unit leaders and assistants shall not serve on a board of review for a 
Scout in their own unit. Parents, guardians, or relatives shall not 
serve on a board for their child. 

The candidate or the candidate’s parent(s) or guardian(s), or 
relative(s) shall have no part in selecting any board of review 
members. (Guide to Advancement section 8.0.0.3 )



Eagle Board of Review

• Eagle board of review discussion with the Scout generally last 

about 30 minutes. This is the highest rank a Scout may achieve; 

there should be a discussion of the Scout’s successes, 

experiences, and future plans, but rarely should the discussion 

with the Scout last longer than 45 minutes 

• In the Rose Bowl District, most board of reviews including 

introductions, a brief parent discussion, board discussion with the 

Scout and a summary with all present; will take less than 1.5 

hours

• At the end, the Board will render their decision and it must be 

unanimous



Eagle Board of Review

• Submission of the final paperwork to the council registrar, is 

the responsibilty of the Unit Leaders, with the necessary 

signed documents provided by the District Eagle Advisor

• Submit: Eagle Scout Application, Unit Advancement 

Report, and GLAAC Eagle Check list



Eagle Board of Review



Rose Bowl District Eagle Process

Questions?

Thank you!!


	Slide 1: Welcome!
	Slide 2: What are the seven requirements for Eagle?
	Slide 3: Important Information
	Slide 4
	Slide 5
	Slide 6: Three points where the Rose Bowl District needs to be involved
	Slide 7: Eagle Leadership Service Project
	Slide 8: Eagle Leadership Service Project
	Slide 9: Eagle Leadership Service Project
	Slide 10: Eagle Leadership Service Project
	Slide 11: Eagle Leadership Service Project (notes on common questions from the Guide to Advancement)
	Slide 12: Eagle Leadership Service Project
	Slide 13: Eagle Leadership Service Project   Fundraising Application
	Slide 14: Eagle Leadership Service Project Signature Page
	Slide 15: Eagle Leadership Service Project
	Slide 16: Eagle Leadership Service Project
	Slide 17: Eagle Leadership Service Project
	Slide 18: Eagle Leadership Service Project
	Slide 19: Eagle Leadership Service Project
	Slide 20: Eagle Leadership Service Project
	Slide 21: Eagle Scout Board of Review
	Slide 22: Eagle Scout Board of Review
	Slide 23: Eagle Scout Board of Review Reference Letters
	Slide 24: Eagle Board of Review
	Slide 25:                       Eagle Rank Application           (512-728 January 2025 Revision)
	Slide 26: Eagle Rank Application
	Slide 27: Eagle Rank Application
	Slide 28: Eagle Rank Application
	Slide 29: Eagle Rank Application
	Slide 30: Eagle Rank Application
	Slide 31: Eagle Board of Review
	Slide 32: Eagle Board of Review
	Slide 33: Eagle Board of Review
	Slide 34: Eagle Board of Review
	Slide 35: Eagle Board of Review
	Slide 36: Rose Bowl District Eagle Process

