Welcome!

Life to Eagle Orientation
Rose Bowl District

Round Table February 12, 2026
(Including notes from discussion)

Tom Hartman
Rose Bowl District Advancement Chair



l What are the seven requirements for Eagle?

. Active participation for six months

. Show Scout Spirit

. Earn 21 Merit Badges of which 14 are required

. Position of Responsibility for six months

. While a Life Scout; plan, develop, and give leadership to
others in a service project

. Scoutmaster Conference

. Board of Review

~NO) O BbhWN-



Important Information

This presentation includes:

®* BSA Policy as listed in the Guide to Advancement
®* Greater Los Angeles Area Council Scouting Eagle Process
®* Rose Bowl District Eagle Process Details

If you are not from the Rose Bowl District confirm the details
with your district

ALWAYS use the current SA forms from scouting.org
(old forms will not be accepted)



€ » C @ scoutingoryt ) 15-053/ AEvancement-and - swards, resource 2 % Q"[].

*‘f BOY SCOUTS OF AMERICA Q BE A SCOUT SCOUTSHOP GIVE MY.SCOUTING

Advancement Resources

General Resources

* Guide 1o Advancement, No. 33088 (PDF)

Abo

Advancement and Awards

Advancement News

Advancement Educational Presentations

Abilitios Digost

* Advancement Report, No. 34403

Buliding Effective Advancement Commitiees, No. 510-756

Eagle Scout Challenge, No. 542-900

Friendstorming on Tour, No. 510-003

Lone Scout Friend and Counselor Guidebook, No. 511-420

On Increasing Advancement, No. 512-047

Troop Resource Survey, No. 512-116

Guide 1o Awards and Insignia, No, 33066

Venturing Board of Review Guide, No, 512-940

Guardians at the Gate

Rank Advancement

o 2020 Scouts BSA Rank Requirements

Waiting for content Aatiar o * Application for Alternative Eagle Scout Rank Merit Badges, No. $12-730
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Rank Advancement

2020 Scouts BSA Rank Requirements

Application for Alternative Eagle Scout Rank Merit Badges, No. 512-730

Belated Rank Application, No, 512-076

Eagle Scout Application for youth who compieted requirements before July 1, 2022, No.512-728
This is the revised 2022 Eagle Scout Rank Application. Scouts who have already started preparing their application using the 2020 version may continue to use it
They do not need 10 redo it using the 2022 version

Eagle Scout Application for youth who completed requirements ON OR AFTER July 1, 2022

Starting July 1, 2022, Eagle Scout candidates will be required to complete all Eagle Scout requirements including the new Citizenship in Society merit badge. The
Local Council will be responsible for verifying the Eagle Scout candidate and thelr completion of the Eagle Scout requirements. The Local Councll will determine
those Scouts that meet all requirements before July 1, 2022 and those Scouts that fall under the new Eagle Scout requirements as of July 1, 2022

Eagle Scout Service Project Workbook, No. 512-927
This Is the revised December 2022 Eagle Scout Service Project workbook. Scouts who have already started preparing thelr workbook using the 2021 version may
continue 1o use It. They do not need 1o redo it using the 2022 version

11.2.0.0 Roquest for Extension of Time (form), No, 512-077

11.2.1.0 Appeal of Extension Request Denial (form), No. 512-077a

Eagle Scout Service Project Coach Application, No. 512-069

Individual Scout Advancement Plan, No. 512-936

Navigating the Eagle Scout Service Project; Information for Project Beneficiaries

Request for Registration Beyond the Age of Eligibility, No. 512-935

Venturing Summit Award Service Project Workbook, No. 512-938

Venturing Summit Award Application, No. 512-941

Eagie-Scout Apphcaticon WEB pdf

https.//pdscintng mpengnepomered comap<ontent/ upicade?




Three points where the Rose
Bowl District needs to be
involved
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The LAST approval on the Eagle Project Proposal

The LAST approval on any needed Eagle Project Fund-
Raising Form

Preparing for and conducting the Eagle Board of Review



While a Life Scout, plan, develop, and give leadership to others in a
service project helpful to any religious institution, any school, or your
community. (The project must benefit an organization other than
Scouting America.)

A project proposal must be approved by the organization benefiting
from the effort, your Scoutmaster and unit committee, and the council
or district before you start.

You must use the Eagle Scout Service Project Workbook, BSA
publication No. 512-927, in meeting this requirement. (To learn more
about the Eagle Scout service project, see the Guide to
Advancement, topics 9.0.2.0 through 9.0.2.16.)



Eagle Leadership Service Project
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You must use the Workbook v
(current version)

You are not limited to the workbook
e.g. adding pictures, drawings, and Excell rO——

spreadsheet

Eaghe Scoue cancicate’'s 1ol legal name



Eagle Leadership Service Project

v Instructions for Preparing Your Proposal

Meeting the Five Tests of an Acceptable Eagle Scout Service Project

Your proposal must be prepared first. It is an overview, but also the beginnings of planning. It must show your unit leader,
unit committee, and council or district that your project can meet the following tests.

1. It provides sufficient opportunity to meet the Eagle Scout service project requirement. You must show that
planning, development, and leadership will take place; and how the three factors will benefit a religious institution, a
school, or your community.

2. It appears to be feasible. You must show the project is realistic for you to carry out.

3. Safety issues will be addressed. You must show you have an understanding of what must be done to guard
against injury, and what will be done if someone gets hurt.

4. Action steps for further detailed planning are included. You must make a list of the key steps you will take to
make sure your plan will have enough details so it can be carried out successfully.

5. You are on the right track with a reasonable chance for a positive experience.
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This is a PROPOSAL -
“Exact” details are not expected ‘

Eagle Leadership Service Project

Read the inStrUCtiOnS - Eagle Scout Service Project Proposal
There are points where certain PSRRI
general details are expected - y—

Fundraising is not just money but
Includes in-kind donations W



Eagle Leadership Service Project

w (notes on common questions from the Guide to Advancement)

“While a Life Scout, plan, develop, and give leadership to
others in a service project helpful to any religious institution,
any school, or your community. (The project must benefit an
organization other than Scouting America.) A project proposal
must be approved by the organization benefiting from the
effort, your unit leader and unit committee, and the council or
district before you start.”

“Others” means at least two people besides the Scout.
Helpers may be involved in Scouting or not, and of any age
appropriate for the work.” I T——

“Councils, districts, and units must not establish

requirements for the number of people led, or the g o s 410 o e
makeup, or for time worked on a project. They must not ™
expect Scouts from different backgrounds, with different

experiences and different needs, all to work toward a

particular standard. The Eagle Scout service project is

an individualized experience.”

Cagn St s Pt s



Eagle Leadership Service Project

Preliminary Cost Estimate

You do not need exact costs yet. Reviewers will just want to see if you can reasonably expect to raise enough money to cover an initial estimate of
expenses. Include the value of donated materials, supplies, tools, and other items. It is not necessary to include the value of tools or other items that
will be loaned at no cost. Note that if your project requires a fundraising application, you do not need to submit it with your proposal.

Enter your estimated expenses below Fundraising: Explain how you will raise the money to pay for the total costs. If you
(include sales tax if applicable) intend to seek donations of actual materials, supplies, etc., then explain how you plan to
do that, too.

Materials:

Supplies:

Tools:

Other:

Total Costs:




Eagle Leadership Service Project

Fundraising Application
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You do not need the Application if the items
or money are raised from: e T e S S R
e Your family et —

e Your Troop/Crew F—“:a ----- o=—om e

e The Troop’s Charter Org == e
e The beneficiary —— e ey

Otherwise, you probably need it

Fios i rarry e pra) mepect i rama? | ]

Project proposal can be approved without s
the fund-raising form. It must be sent to the T
district representative at least two weeks S = i -‘

before any fund-raising activities. | |
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> Eagle Leadership Service Project

Signature Page

Caution: Using an Adobe or other PDF reader to insert a “signature™ can cause this entire document’s contents to be locked preventing future edits;
make sure you save a copy if any signatures will be inserted digitally,

Candidate's Promise* Sign below bafore you seek the other approvals for your proposal

On my honor as a Scout, | have read this entire workbook, including the "Message 10 Scouts and Parents or Guardians® on page 4, | promise 10 be they
leader of this peoject, and 10 do my best (o carry @ out for the maximum benefit to the religious institution, school, o community | have chose as|

beneficiary,

|Signed ]oa.
IMPORTANT! * Remember: Do not begin any work on your project, or ravse any money, or oblain any matenials, untl your project has been approved.
Rea d red and Unit Leader Approval* Unit Committee Approval*

I have reviowed this proposal and discussed #t with the candidate, || This Eagle Scout candidate is a Lde Scout, and registered

H HP m:zm:mmmolm&nbmlmmm in our unit. | have roviewed this proposal, | am  comfortable
italicized texts wil invoive planning and & ip. 1 am comfortale the |the project s foasible, and | wll do everything | can
Scmnmwmmmmdo and how 1o lead the effort. | wil see that [see that our unt measures up fothe level of support
Caref ” the project is monitored, and thal adults or others present will [we have agreed to  provide (f  any) | cedify that |
Uy not overshadow them have been authorized by our unit commitiee o provide its
appeoval for this proposal.
Signed | Date Signed | Date
Name (Printed) Name (Pninted)
Beneficiary Approval* Council or District Approval

This service project will provide significant beneft, and|! have read topics 9020 through 90215 regarding
we will do all we can to see it through. We realize funding | the Eagle Scout seqvice project, in the Guide
onour part is not required, bul we have informed the Scout of| to Advancement, No. 33088. | agree on my honor %o apply
the financial support (if any) to which we have agreed.|the procedures as written, and in compliance with the policy
We understand any fund raising the Scout conducts will be in our|on “Unauthorized Changes to Advancement.” Accordingly, 1
name and that funds left over will come tous i we are|approve this proposal, | will encourage the candidate to prepare a
allowed to accept them. We will provide roceipts © donors project plan and share it with the designated project coach

as required,

Our Eagle Candidate has provided us a copy of *Navigating the Eagle Scout
Sevrvice Project, Information for Project Beneficiaries.*

Yos No

Signed [Dab Signed ID*
Name (Printed) - Name (Printed)

* While it makes mamwfwappmummmlmywﬂm shall be no required sequence for the order of obtaining those approvals
marked with an asterisk (*). Council or district approval, however, must come after the othevs.




Eagle Leadership Service Project
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Next Step -
v Complete Project Plan Section

v" No approvals needed - this is for the
Scout to make sure final plans are

Eagle Scout Service Project Plan

completed
v’ All sections should be completed i{?’"::“wm...

o
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ﬁ Eagle Leadership Service Project

Now go carry out the plan and do the project.
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> After the work on the Project

Eagle Leadership Service Project

is finished

» The Project Report must be R
finished and all signatures
obtained before the Project is e

Eagle Scout Service Project Name

“‘completed” ol Sgisaats

Yon eport @ e b Srepared wNer YOUr SR o 10 grovide enghy
by De propared 10 SACLAN YO POt 30ed i Moort it your Soond of Ve




Eagle Leadership Service Project

Entering Service Project Data
The BSA collects information on the hours worked on Eagle Scout service projects® because it points to achievement of our citizenship

aim. To assist with the data collection, please refer to your list of people who helped and the number of hours
they worked. Then please provide the information requested below. Include hours spent doing planning under Total Hours Worked.

Be sure to include yourself, and the time spent on planning.

Number of Total Hours
Workers Worked

The Eagle Scout Candidate - Planning Hours 1
The Eagle Scout Candidate - Execution Hours

Registered BSA youth members

Other youth (brothers, sisters, friends, etc., who are not BSA members)
Registered BSA adult Scouting volunteers and leaders

Other adults (parents, grandparents, etc., who are not BSA members)

Grand Total of Hours (enter here and on your Eagle Scout Rank Application)

*There is no requirement for a minimum number of hours that must be worked on an Eagle Scout service project.
If you have been told you must meet a minimum number of hours then you may lodge a complaint with your district or council. If you have given
leadership to an otherwise worthy project and are turned down by your board of review solely because of a lack of hours, you should appeal the

decision.



Eagle Leadership Service Project

Photos and Other Documentation

If you have them, submit photographs taken before, during and after project completion on a separate document.
You may physically attach letters, maps, handouts, printed materials, or similar items that might be helpful to your board of
review.

Caution: Using an Adobe or other POF reader to insert a "signature™ can cause this entire document's contents to be locked
preventing future edits; make sure you save a copy if any signatures will be inserted digitally.

Candidate's Promise Sign below before you seek the other approvals,

On my honor, | was the leader of my Eagle Scout service project and executed it as reported here

ture Date

Approvals

In my opinion, this Eagle Scout service project meets Eagle Scout requirement 5, as stated on page 3 of this workbook

Beneficiary name: Unit leader name:

*lwo Date S* Date

Last date is when the project completed and that date is
entered on Eagle Scout Application




ﬁ Eagle Leadership Service Project

Questions?



Eagle Scout Board of Review
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All requirements except the Board of Review and
finalizing associated paperwork must be completed

Before the 18th Birthday

It is best practice to have a paperwork meeting before the birthday to
check all dates on the Eagle Scout application

Paperwork (“Eagle Binder”) must be submitted electronically to the
district Advancement Chair by the unit within two weeks of the 18%

birthday



Eagle Scout Board of Review

Steps leading up to the Board of Review

Complete requirements 1-6

Request the reference letters

Verify the paperwork (Eagle “binder”)
Schedule the Board of Review

Hold the Board of Review
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Eagle Scout Board of Review

Reference Letters

Four must be requested, more can be

Need to complete all requested information on the application
Can be requested by Scout, Family, Troop or District
Must be returned to Troop or District (not Scout!)

Should be on paper and returned in a sealed envelope
(Email is still discouraged in the Guide to Advancement)
Reference letters are seen only by the members of the Board

Board may be held 1 month after letters requested
Board must be held within 2 years from 18" birthday




Eagle Board of Review

Required Paperwork prior to scheduling

signatures

e Statement of Life Purpose and Ambitions

e List of Leadership Positions, Honors and Awards, particularly
those outside of Scouting (“Eagle resume”)

e Eagle Project Workbook with supporting material

Also

e Copy of Advancement Report from Internet Advancement or
Scoutbook software



Eagle Rank Application

(512-728 January 2025 Revision)

General Information

posTHUMOUS: O
FULL LEGAL NAME (Use abbreviations if necessary; must fit within 30 characters, including spaces and punctuation.) l

[ MALE ©  FEMaLE ©

1 Month (mm) Day (dd) Yoar iyy)

L T TS ! Date joined Scouts BSA —
1o’ or Q. x P

,  Date joined a Venturing crew
| ; ! Date joined a Sea Scout ship
Chty - State _ZPcode __ Date of First Class Scout board of review
‘ | ‘ | Date of Star Scout board of review
Telophone (Including area code) Emad
| l Were you a Cub Scout? ClYes [INo
Troop, crew, ship, of Lono Scout Unit No i Were you a Webelos Scout? [lYes [INo
[, | Did you eamn the Arrow of Light Award? [OYes [INo
Unit City State  ZIP code Had you completed fifth grade upon joining? ClYes [INo

AGE REQUIREMENT ELIGIBILITY. Merit badges, badges of rank, and Eagle Paims may only be earned by registered Scouts, and qualified Venturers and Sea Scouts. They
may earn these awards until their 18th birthday. Any Venturer or Sea Scout who achieved the First Class rank in a Scout troop or as a Lone Scout may continue working for
the Star, Life, and Eagle Scout ranks and Eagle Palms while registered as a Veenturer or Sea Scout up to their 18th birthday.

Scouts, Venturers, and Sea Scouts who have pleted all requir ts prior to their 18th birthday may be reviewed within 24 months after that date with no
explanation. Refer to the Guide to Advancement, No. 33088, section 8.0.3.1, for boards of review beyond that period.

A Scout, Venturer, or Sea Scout approved to be registered beyond the age of eligibllity may work toward Scouts BSA rank I I |

advancement after their 18th birthday. See the Guide fo Advancement, section 10.0.0.0, for detais. Date of birth S v Oy Voar b

REQUIREMENT 1. Be active in your troop, créw, or ship for at least six months as a Life Scout. Date of Life Scout [ I I I
board of review

Moot pmery  Day lod) Yoor tyyt



Eagle Rank Application

References

REQUIREMENT 2. As a Life Scout, demonstrate that you live by the principles of the Scout Oath and Scout Law in your everyday life and tell how you have done your duty
to God. List the names of individuals who know you personally and would be willing to provide a recommendation on your behalf.

Name ~ Address (including City, State, Zip) rlglephone Email
I } f TOPIEEE l
# | | [ | l |
| | [ ]
#2 { | /1 |
[ | | i
#3 | | | { |

| |

44 | | | I |




Eagle Rank Application

Merit Badges

REQUIREMENT 3. Eam a total of 21 merit badges (required badges are listed). List the month, day, and year the merit badge was eamed and the unit number it was earned in.

DATE UNIT DATE UNIT DATE UNIT
MERIT BADGE EARNED NO. MERIT BADGE EARNED NO. MERIT BADGE EARNED NO.
1 CAMPING *8 EMERGENCY PREPARED- 15
NESS OR LIFESAVING
2 CITIZENSHIP IN “9 ENVIRONMENTAL SCIENCE 16
THE COMMUNITY OR SUSTAINABILITY
3 CITIZENSHIP IN 10 FIRST AID 17
THE NATION
4 CITIZENSHIP IN 11 SWIMMING OR HIKING 18
SOCIETY OR CYCLING
5 CITIZENSHIP IN 12 PERSONAL 19
THE WORLD MANAGEMENT
6 COMMUNICATION 13 PERSONAL FITNESS 20
7 COOKING 14 FAMILY LIFE 21

*Cross out badges not earned. If a crossed-out badge in #8, #9, or #11 was earned, it may be reentered in 15 through 21.
You must attach the Application for Alternative Eagle Scout Rank Merit Badges for those merit badges earned in place of the Eagle required badge(s).

Cross out MBs not earned



Eagle Rank Application

Leadership

REQUIREMENT 4. While a Life Scout, serve actively in your unit for a period of six  Venturing crew/Sea Scout ship. President, vice president, secretary, treasurer,
months in one or more of the following positions of responsibility. List only those  quartermaster, historian, den chief, guide, boatswain, boatswain’s mate, yeoman,
positions served after Life board of review date. purser, storekeeper, chaplain aide, outdoor ethics guide, crew leader, media
Scout troop. Patrol leader, assistant senior patrol leader, senior patrol leader, troop specialist, specialist or webmaster.

guide, Order of the Arrow troop representative, den chief, scribe, librarian, historian, Lone Scout: Leadership responsibility in your school, religious organization, or
quartermaster, junior assistant Scoutmaster, chaplain aide, instructor, webmaster, club, or elsewhere in your community.

outdoor ethics guide.

Date of Life Scout
board of review

Month ¢nm)  Day (o) Yoar tyy)

Position \ FROM TO
Month (mm)  Day (9 Your (yy) Month ¢mm)  Day (58 Yoar (yy)

Position \ FROM TO0
Month (mm)  Day (o) Yeur (yy) Month ¢mm)  Day (o Yoar {yy)




Eagle Rank Application

Eagle Project & Scoutmaster Conference

REQUIREMENT 5. While a Life Scout, plan, develop, and give leadership to others in a service project helpful to any religious institution, any school, or your community. (The
project must benefit an organization other than the Boy Scouts of America.) A project proposal must be approved by the organization benefiting from the effort, your unit leader and
unit committee, and the council or district before you start. You must use the Eagle Scout Service Project Workbook, No. 512-927, in meeting this requirement.

Project name: Date project finished
Grand total of hours: (from Eagle Scout Service Project Workbook—for statistical purposes only) Month (mm) Dayidd)  Yearlyy)
REQUIREMENT 6. While a Life Scout, participate in a unit leader conference.
Date conference was held
Month (mm)  Day (dd) Year {yy)



Eagle Rank Application

Signatures

CERTIFICATION BY APPLICANT. On my honor as a Scout, Venturer, or Sea Scout all statements on this application are true and correct.

All requirements, with the exception of my board of review, were completed prior to my 18th birthday."

In preparation for your board of review, prepare and attach to your Eagle Scout Rank Application a statement of your ambitions and life purpose and a listing of positions
held in your religious institution, school, camp, community, or other organizations, during which you demonstrated leadership skills. Include honors and awards received

during this service.
Signature of applicant Telephone! | Date
*Or the date established by an ion of time granted by the National Council (see the Guide to Advancement, section 9.0.4.0.). The completion Month(nm) Dy Yoar tyy)

date does not apply to Scouts registered beyond the age of eligibility as provided for in the Guide to Advancement, section 10.0.0.0.
UNIT APPROVAL (personal signatures required)

Signature of unit leader Telephone, ’ Date
Scoutmaster, Advisor, or Skipper Month (mer)  Day (09} Year yy)

Signature of unit committee chair Telephone: l Date

Moeah (men)  Day (ad) Yoor tyy)

BSA LOCAL COUNCIL VERIFICATION. According to the records of this council, the applicant is a registered member of this unit and this application is approved
as accurate.

I

Signed Position L — - Date

Month (mm)  Day (od) Yoor (yy)



Nl

v Eagle Board of Review
v Verification

The paperwork is checked to be sure everything is complete ahd""""
correct, and that the advancement dates match what is in the
national system

Scheduling

This varies widely between Districts. For the Rose Bowl District the
District Eagle Advisor assigned to the unit coordinates with the Unit
Leaders to find a date that works for all parties involved
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Eagle Board of Review

The Eagle Board will have a minimum of three members (not more
than six) and be chaired by the District Eagle Advisor assigned to
the unit

Unit leaders and assistants shall not serve on a board of review for a
Scout in their own unit. Parents, guardians, or relatives shall not
serve on a board for their child.

The candidate or the candidate’s parent(s) or guardian(s), or
relative(s) shall have no part in selecting any board of review
members. (Guide to Advancement section 8.0.0.3 )



Eagle Board of Review
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* Eagle board of review discussion with the Scout generally last <=
about 30 minutes. This is the highest rank a Scout may achieve;
there should be a discussion of the Scout’s successes,
experiences, and future plans, but rarely should the discussion
with the Scout last longer than 45 minutes

* In the Rose Bowl District, most board of reviews including
introductions, a brief parent discussion, board discussion with the
Scout and a summary with all present; will take less than 1.5
hours

* Atthe end, the Board will render their decision and it must be
unanimous
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Eagle Board of Review

* Submission of the final paperwork to the council registrar, is
the responsibilty of the Unit Leaders, with the necessary
signed documents provided by the District Eagle Advisor

* Submit: Eagle Scout Application, Unit Advancement
Report, and GLAAC Eagle Check list



Eagle Board of Review

GREATER LOS ANGELES AREA COUNCIL
EAGLE APPLICATION CHECK SHEET

Ezgle Candidate Name: District Number: Unit
Address:
Home Phore. Mobile Phone.
Email:
DOB: Date Joined: Verified:
Name: Email:
Date of First Class Rank:

1) Four months between First Class and Star Rank Verified by District:

2) Six months between Star and Life Rank Verified by District:

3) Six months between Life Rank and Eagle BOR. Verified by District:

4) Required Merit Badges: Use rumber of the Merit Badge as listed on Eagle Application (1 - 13)
A None eamed priar to Join Date:
B. Fow Required Prior to Star Rank Date of Star Rank:
L 2 3 4
C. Three Required Prior to Life Rank Date of Life Rank:
L 2 3.
5) All Eagle Requirements Completed Prior to Scout’s 18" Birthday.  Verified by District:
6) While a Life Scout, served in 2 position of responsibility in the unit, activaly for six months:
Position:

Position:
7) Eagle Leadership Project
Name of Beneficiary- Total Project Hours:

Deseription and Location of Project:

FOR COUNCIL USE ONLY:
‘Council Control Numbes: Date of Eagle Board of Review: I I

Date Documents Racaived at Comncil: i / Received by:

TFRINT Nama)
Date Documents Submitted to National: / :

Eagle Credentials Delivered to:

(Hams)
Receipt Signatue: Date:___| !




ﬁ Rose Bowl District Eagle Process
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Questions?

Thank you!!
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