
Biggest VIP complaints:
1. We can't work that day
2. The stores are too far away
3. Too many stores given to us in one day

Onboarding Questions to help customize schedule for Units:
1. Blackout Dates a Unit cannot sell
2. Map based center point + Driving Radius
3. Total Storefronts a Unit will work at one time

Improved Unit Onboarding



Council Specific Claiming

Milestone Days before Initial 
order closes

Unit onboarding 
Completion

~21 Days

Auto Assignment ~18 Days

Manual Picking ~14 Days

Key Improvements

• All critical dates anchored to initial 
order close

• Targeted notifications and reminders



Unit Coverage Mapping

• Assurance we have store hour 
coverage for all Units

• Identify potential stores to call 
where coverage is not met

• 2.5X hrs available per Unit 
within 10mi radius against PY 
retail sales
• $10K PY sales – 50 hrs need 

@$200/hr
• 125 hr available for Unit goal



VIP Designation and hours are assigned based on PY Total Sales

VIP Gold -$60k+ Units
• 119 Units
• All Hours Assigned- 1:1 Meeting with Storefront team - 50k Hours

VIP Silver -$30-60k Units
• 514 Units
• ~100% of Hours* – 103k Hours

VIP Bronze -$10k to $30k Units
• 2,128 Units
• ~50% of Hours* - 92k Hours

In total ~245k hours (24% of inventory) given out

• All remaining Units can receive up to 25 hours preassigned by completing Unit Onboarding before pick 
day

With VIP, this brings total given out to 295k (29% of inventory)

2026 Storefront Program



Improved Unit Onboarding



Improved Unit Onboarding



Improved Unit Onboarding



Complete redesign of 
Storefront reservation 
screen

o Better filtering and search
oMap-based browsing
o Predicted performance 

indicators used to rank 
reservations on a Unit 
level

Unit Leader Admin



Problem
• Units claim excessive hours before the sale limiting hour 

availability for other Units

Key concepts in development
• Limit unnecessary hoarding 
• Incentivizes releasing hours that cannot be utilized
• Allowance expands as Unit sells and sale progresses

Unit Hours Allowance
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