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2024 Top Sellers Trails End.

Scout Fundraising

Top Ten Units (s,500 units sold Nationatty)

Rank |Unit District Total S's National Rankings:
1 |Troop378 |Pacifica $81,064 T e a1
2 |Pack 862 Pacifica $54,686 Pack 408 - #188
3 |Pack408 |San Gabriel Valley |$44,357
4 |Pack919 |Pio Pico $39,711
5 |Pack491 |San Gabriel Valley |$26,387
6 |Pack555 [Pacifica $25,199
7 |Pack 737 El Camino Real $20,309
8 |Pack490 |San Gabriel Valley |$17,789
9 |Pack357 |Rose Bowl $13,136

10 |[Troop 411 |San Gabriel Valley |$12,346




2024 Top Sellers

Top Ten Scouts (100,000 scouts sold Nationatty)

Rank [Scout District Unit Total Sales
1 |[GavinB Pacifica Pack 862 $25,402
2 |Grant$S Pacifica Troop 378| $13,111
3 |[LiamH San Gabriel Valley |Troop 411| $8,015
4 |(ConnorH [Pacifica Troop 378| $7,051
5 |GavynY Pacifica Troop 378| $6,150
6 |JamesH Pacifica Troop 378| 55,933
7 |Axel) Pio Pico Pack 919 $5,698
8 |Benjamin H |Pio Pico Pack 919 $5,431
9 |LandenH |San Gabriel Valley [Pack 491 $5,100

10 |Asher Pio Pico Pack 919 $4,830

| Trail’s End.

Scout Fundraising

National Rankings:

GavinB. -#12
Grant S.-#113



| Trail's End.

Scout Fundraising

ldeal Year of Scouting

Budget Calendar
Plan Program
| . * Use TE budget tool to * Provide a monthly calendar
HE S go!ventures assign costs and expenses. of activities so families are
Add extra activity or * Add in camp, registration aware of the fun.
campout supported by fees, advancements & Unit
popcorn funds. dues

Set Goals Raise the Money

e Total Program Costs + Unit  Commit to achieving the
Commission = Unit Sales Unit’s goal with one
Goal. fundraiser.

* Divide Unit goal by # of e Less time fundraising =

Scouts to get Scout goals. more time Scouting!




| Trail's End.

Scout Fundraising

(©) seT vour GoaL

Plan your unit’s
Ideal Year of Scouting

Check out the
Goal Setting Tool

available in the Training Resources

Note: Unit Goal will be required
to reserve storefronts

Trail’s End.



| Trail's End.

Scout Fundraising

Scout Participation

e # of Scout with a Sale =581 (out of 7,807 = 8%)
e Avg % of Scouts within selling Units = 45%

* How do we increase participation within your Unit?

Some Resources that might help....

(Leader Portal in the Training tab under ‘Scout Resources’)



Scout Participation Traif’ End.

Scout Fundraising

Non-Selling Scout FLYER
Trail's End.

DESIGNED TO FUND YOUR YEAR IN 6-8 HOURS!

Over 70% stays with you, your Unit & your Council

Why Trail’s End?

“They make fundraising easy, fun, and incredibly rewarding. You can
sign up for Storefronts and sell online, they have tips for selling, and you
can fully fund any adventure with Trail’s End as your fundraising partner!

I've learned to earn my way, present with confidence, be persistent, set
and achieve goals, and more! These are skills I'll take into adulthood
and my career.”

Life Scout, Jonathan W.
$9,551 Rewards in 2024
$28,120 earned for Unit (880,345 sales)



Scout Participation Traif’ End.

Scout Fundraising

Non-Selling Scout Email

Audience: Scout Families (especially non-selling Scouts)
Subject: What if popcorn could pay for your whole year?

Hi [Parent First Name],

We want every Scout in our Unit to get the most out of their year — and Trail’s End popcorn

the year.

Last year, thousands of first-time sellers averaged over $1,700 in sales. Many funded
camp, paid dues, and even covered gear and high adventure.

This isn’t just about raising money. It’s about helping our Scouts grow — learning
confidence, goal setting, and salesmanship along the way.

If your Scout hasn’t sold before, this is the year to start.

Everything runs through the Trail’s End App — from Storefront signups to online sales and

Start Selling with Trail’s End: https://info.trails-end.com/scouts
Enter Unit Code {insert your Unit’s Trail’s End code here} to register!




| Trail's End.

Scout Fundraising

Scout Participation

Non-Selling Scout Social Posts

Facebook Post 1

Caption:

This year, make bopcorn more than just a fundraiser — make it your Scout's biggest growth
moment.

From confidence to goal-setting, Trail’s End helps Scouts build life skills and fund their
adventures. Over 70% goes back to you, your Unit, and your Council. Ready to get started?

https://info.trails-end.com/scouts

“TRAIL'S END MAKES FUNDRAISING
EASY, FUN, AND INCREDIBLY
REWARDING, ... ’'VE LEARNED TO:

e EARN MY WAY

* PRESENT WITH CONFIDENCE

* BE PERSISTENT

e SET AND ACHIEVE GOALS

e AND MORE!
THESE ARE SKILLS I’LL
TAKE INTO ADULTHOOD
AND MY CAREER.”

Life Scout, Jonathan W.
$9,551 Rewards in 2024
$28,120 earned for Unit
(580,345 sales)

Trail's End




WayS to Se | I Trail's End.

Scout Fundraising

Wagon

e Sell door-to-door

* BestPractice: Bring product
with you to avoid second
trip to deliver.

e Scouts can record
undelivered orders in App.

Storefronts

e Setup tables at high foot
traffic locations.

e Scouts sell to customers
coming in and out of stores.

* Best Practice: One Scout
and their parent per shift.

Online

e Sell virtually to family and
friends by sharing your
online fundraising page via
social, email & text.
Product ships to the
customer.

» Safestway to sell!




2025 Trail’s End NEW UNIT Promo Trail’s End.

v' 2 free cases for new Units ($480 retail)

v ' 100% commission to the Unit

v TE will issue the credit

v  For more info, call or email Estela Chicas

o Phone: (323) 456-9741

o Email: Estela.Chicas@scouting.org

NO RISK! e 5480 of free popcorn for New Units
NO UPFRONT COST! e Storefronts™ reserved for you


mailto:Estela.Chicas@scouting.org

Trail’s End TECHNOLOGY Trails End.

Trail’s End Leader Portal (Unit Leaders)
* Web based
* Mobile Friendly

Trail’s End Scout App (Scouts)
* Point of sale App for Scouts to sell popcorn.



TE LEADER PORTAL

= | eaders manage entire sale in one
place Tt gt

. . STOREFRONTS
= |nvite Scouts to register and manage .

Scout roster
= Easily set Unit and Scout goals
= QOrder popcorn

= Real time reporting of sales and
inventory

o
Bee e
oo
Ber e
By e
e
et
e
e

=  Unit to unit transfers; no Council
assistance needed

= Schedule and manage storefront sites
and shifts



Successful fundraising

IN-APP GUIDES
Units must have a goal this year to

resairve Storefronts™

Mead help setting your goal? Usa

this guide to plan your program,
create a budget, and determine

My Fundraiser Checklist v

your goal.

Download Planning Guide

Use this checklist to get ready for your
popcorn fundraiser!

33

O Set your unit's fundraising goal
 232users
Complete your Storefronts™

e Goal avg. $1 9,1 96 Let's dream big! . Settings

Did you know your storefront

reservations are dependent on your My Fundraiser Checklist
sales goal? We noticed your current

(] - goal is lower than last year. Use this checklist to get ready for your Iﬁ‘ "te 1 rfeur 5 cot |t5
Let s d ream blg! rFs popcorn fundraiser!

Consider adjusting your goal to
maximize your storefronts and =%

Did you know your storefront okt O et your s funcraising goa
reservations are dependent on your esd helo? Our team is happy to o eroreone .
P y Lo e o * 570+ Units completed

sales goal? We noticed your current
goal is lower than last year.

© ey e 1700+Units with a goal

& Get Started (=]

Consider adjusting your goal to
maximize your storefronts and
reach your full potential based on
last year's impact!

Need help? Our team is happy to
assist.

Get help with my goal




TE SCOUT APP

= Point of Sale System

= Savestime and easy to use

= (Google Play & Apple App Store
= Tracks real-time Scout sales/inventory
= Manages storefront shifts

= Accepts credit cards (85%+) and cash

= AWl CC Fees paid by TE



NEW In 2025! Trai's End.

TE SCOUT APP
TAP TO PAY

Take payments with a mobile phone -

no additional hardware required!

Additional payment options:

v" Credit card, Apple Pay, Google Pay, and
Cash App Pay

v Cash payments

v" Convert cash collected to credit for

additional rewards



TE SCOUT APP G -

Products
EASY CHECKOUT =
v'Tap to Pay
v/ Credit Sales

v'Apple Pay and Google Pay g o

Microwave Butter
Popcorn

v'Cash Sales

Add Heroes & Helpers

Tap to Pay Compatibility
Android - S10 or newer is compatible
Apple - iPhone XR or newer is compatible




TRAIL'S END TECHNOLOGY
TAP TO PAY DEMO

Manual card entry




TE Scout app
DASHBOARD

v" Single screen for all key actions:

Make a sale

Goal and rewards
Cash to Credit
Storefronts

Sales data
Orders

Online sales

Training

Points & Rewards

/’_ YOUR GOAL PROGRESS
(e ) 6,430 ..

/ 106,000

Rewards Level 13
6000+ pts

=

Storefront Shifts

Your next shift is in 3 days:
AUG
Ace Hardware
7 START END
Sat 10:80am 12:00pm

b

Total Sales Orders 6 today

$5, 980 0




IN-APP GUIDES

TE Scout app
Training T

earning my wayto ___.Canl

count on your support? My favorite

v’ Training provided as the Scout uses flavorts "

the app =3

500 Points to your next milestone!

v’ Scouts are prompted with the training 53630 0

they need when they need it

_>
@

VELGCEREIE

Orders

85 -

Pack Ranking

4th




IN-APP GUIDES

TE Scout app
Notifications and

Sale Updates

v’ Sale updates in app for all Scouts

v’ Push notifications on key reminders

9:41

Working Storefront

Hi, Andrea!

My Total Sales

3,630

Rewards

MILESTONE REACHED

2,500+ pts.

500 Points to your next milestone!

My Online Page =

Online Sales h
$360 Share Page

Make a Sale

g New storefront shifts now

available for sign-up.

Your storefront shiftis
starting in one hour.

You have a reward
available to claim!



My Online Sales

Manage and share your online page.

TE Scout app _
Online Sales |

REWARDS EARNED ORDERS

537 pts. 12
v’ Share is the primary action for Scouts B vy page
“ N
* Pastcustomers © - VisitPage (7
[ ) Text $630 OF $1,200 RAISED‘
* Email

e Social

v’ Scouts are guided to personalize their

page with new empty states to help

0@ Share My Page

them get started




TE Scout app
Online Sales

v’ Redesigned Scout pages that:
* Emphasize the Scout and their
story
* Allow consumers to share the

Scout’s pages with their network

Trail’s End. m

| port helps fund these
Thank you for helping me on my journey!

Shop to Support Jacob

ABOUT US

HOW IT WORKS

$480 raised of sieo0goa

Shop to Support Jacob

Share Ethan’s fundraiser
Help Ethan meet their goal by spreading the word!

=




2025 STOREFRONTS! Trail's End.

Trail's End.

STOREFRONTS




Reservation Schedule Trail's End.

2024 SALES RESERVATIONS
July 22 S10k+ 4
July 23 All Units 2
July 24 All Units Unlimited




STOREFRONT
EFFICIENCY

v Updated reservation time -5 pm

v Goal required to reserve storefronts

(Enter your GOAL today!)

v' Guidance on storefront hours needed to

reach goal



| Trail's End.

2025 STOREFRONTS™

* More opportunities for you to secure locations!

e Shifts with 0 Scouts for the upcoming weekend will be released on
Thursday at 5 pm for everyone to claim.

* Auto-release on Thursdays at 5 pm for Fri - Sun reservations.

* 38% of weekend hours were claimed in 2024 and not used by Scouts.



2025 STOREFRONT BEST PRACTICE Trail's End.

The Power of One Scout per Shift
Opportunity: 65% of hours are NOT one Scout

Which one generates more sales per hour?

2 Scouts on Or 2 Scouts on
1 shift solo shifts
$200 $158/hrx 2 = $316 |

Solution: More one Scout shifts



2025 TE REWARDS! Traif's End.

Trail's End.
REWARDS




TE REWARDS

v" Scouts claim their rewards from the
app

v’ 15 gift card options

v Scouts can split their rewards across
multiple gift cards

v No approving, receiving, distributing, or
replacing prizes.

v Uncapped levels to incentivize top
sellers.

v Heroes and helpers bonus points! +.5
pts!

Balance: 100.00

AMAZON
TARGET
WALMART
PREPAID
MASTERCARD
DICK’S SPORTING
GOODS
NINTENDO
GAMESTOP
BASS PRO SHOPS
CABELA’'S
APPLE
LEGO
XBOX
PLAYSTATION



Trail's End.
2025 PRODUCTS

g0 POPPING
 Weonly sell popular products & flavors that consumers CORN
purchase and enjoy every day. I 4 817 to §20
* Now featuring Scouting America and Scouts in action. ekt il ' 5
o No artificial colors or flavors. : ?g;zatural, PaRping <erien
¥ FIVE
DESIGNED TO INCREASE  s20 SALTED AN BUTTER
CONSUMER PURCHASES! CARAMEL CORN joh POPCORN
Reduced f New
s 2 o SIMPLIFIES SALE FOR A _ + Delicious and made

SCOUTS, LEADERS, e Rich caramel with just the POPCORN ey

right amount of salt e 18cups|éoz

e 5cups|Toz

NETWIGZ(ME @ o

PRODUCTS* AND CONSUMERS!

$20 WHITE CHEDDAR ' $20 SWEET & SALTY
S;}outingﬂ"‘;f'America L e =
JPMess POPCORN KETTLE CORN ' s25 FS=ilEs MICROWAVE
(e peady ¥ SSZ"? Stzy;:; $2$h ” f Increased from $15 to $20 o BUTTER
e b . vory an ewithr : -8
o TFaits End. & cheese ICar & SALY &3.§oz to 4.502 | POPCORN
OR e Light text
POPCORN e 16.50Ups | 60z = WGRL, CHISPYTaXTIIS W+ Justtheright snack for
“ e Only 4 ingredients movie night

e 7.5cups|4.50z * 12 microwave bags



Scout Pitch

| Trail's End.

Scout Fundraising

* Hello my name is !

* | am earning my way to summer
camp, with a $20 donation you can
pick any bag on the table and help me
earn my archery, canoeing, and first
ald merit badge!

NEVER, NEVER, NEVER
ask customers to buy
popcorn. It’s to support
You!

Even if the customer says
no, always say, “Thank
you” and “Have a good
day.”



PRODUCTS and Pricing

| Trail's End.

Scout Fundraising

* REMEMBER - YOU ARE NOT SELLING
POPCORN. ANYONE CAN GO INTO A
GROCERY STORE AND BUY A BAG!

* Change your mindset to “with a $20 donation you
will be helping me attend *insert adventure like
Jamboree / specific summer camp!” and pick
anything from the table!

NEVER, NEVER, NEVER
ask customers to buy
popcorn. It’s to support
You!

Even if the customer says
no, always say, “Thank
you” and “Have a good

day.”



S20 on almost all items!

| Trail's End.

Scout Fundraising

* One price - simplifies the fundraiser.
* I[nventory management
* Mistakes with selling the wrong bag
* Trail’s End tested this mix last year!
* $11 an hour increase
* 8% more Yeses
* Scouts understand its not about the product
its about ME and my Unit.

NEVER, NEVER, NEVER
ask customers to buy
popcorn. It’s to support
You!

Even if the customer says
no, always say, “Thank
you” and “Have a good
day.”



HEROES & HELPERS

| Trail's End.

* Any $ donation should be turned

2024 |MPACT into the heroes and helpers
program!
BAGS

and cartons of Trail’s End popcorn were delivered

to Active Military, Veterans, Local Food Banks, * SCOUtS eéarn an ad d Iitiona l' 0'5
Fire/Police/EMT, and Homeless Shelters pOI nts per d on atio n !

 $1 credit card donation=1.75

collected Heroes & Helpers Donations —
helping fund their Scouting dreams

* $1 cash donation = 1.5 pts!

REWARDS

earned by Scouts from Heroes & Helpers
donations




TE WEBINARS T End.

Both Leader & Scout Sessions

T |||||| g g g

Sign up TODAY!
[m] s [m]

T

o

"



REGISTER TODAY!

Register for the 2025 Sale!
O340




COmmiSSiOnS Trail’s End.

35%

(All Sale Methods)

Easy to understand
&

Easy to communicate!



2024 GLAS $1,500 Top Seller Event  trairs Ena.




Key D ates Trail’s End.

Saturday June 215t — Council Kickoff

Tuesday / Wednesday / Thursday July 224, 23rd, 24th — Storefronts Claiming.
Monday July 28t — 1st Order Due

Thursday / Friday Aug 14t & 15 — Order #1 Distribution
Monday Sept 15t — 2"d Order Due

Thursday / Friday Sept 11th & 12th — Order #2 Distribution
Monday Sept 29t — 37 Order Due

Thursday / Friday 9t & 10t — Order #3 Distribution
Monday Oct 20t — Final Order Due

Thursday / Friday Nov 6t & 7t — Final Order Distribution
Saturday Dec 13" — Top Seller Event!



| Trail's End.

Scout Fundraising

Trail’s End Support Council Support

Visit our FAQ page for
answers to commonly asked
qguestions & to open a
ticket.

Estela Chicas
e Estela.Chicas@scouting.org
(323) 456-9741

Alfredo Chavez
e Alfredo.Chavez@scouting.org
(408) 908-9720

IEIr:

Facebook Group

Breanna Espinoza
* Breanna.Espinoza@scouting.org
 (213) 819-2172

Join Trail’s End Popcorn
Community for best
practices, support, news,
and answers to questions.

EI.-.

wr Jd


mailto:Estela.Chicas@scouting.org
mailto:Estela.Chicas@scouting.org
mailto:Alfredo.Chavez@scouting.org
mailto:Alfredo.Chavez@scouting.org
mailto:Breanna.Espinoza@scouting.org
mailto:Breanna.Espinoza@scouting.org

Irail’s E"f’i ?
¥
GREATER LA

% SCOUTING

THANK YOU!

Comments and Questions?
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