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ARE YOU READY 

WELCOME TO 
Roundtable 





Safety Minute 





Pinewood Safety

SUMMARY
• A BSA Pinewood Derby Safety Minute focuses on key 

precautions for building and racing, emphasizing 
• adult supervision for power tools (saws, drills), 
• wearing eye/ear protection, 
• maintaining a clean workspace, proper tool handling, 
• dust control (masks), 
• no loose clothing, 
• careful weight management (no melting lead)



GENERAL INFORMATION
Key Safety Points for Pinewood Derby
•Tool Safety (Adults Only for Power Tools): Only adults should use band saws, scroll saws, 
Dremels, etc., wearing safety goggles and ear protection.

•Workspace Safety: Keep the area clean, well-lit, and ventilated; use dust masks when sanding.

•Car Building: Wear gloves when using sharp tools, avoid loose clothing, and handle weights 
carefully (no melting lead).

•Race Day Safety: Set up barriers (e.g., rope) to keep spectators away from the track, define the 
pit area, and have weigh-in procedures.

•General: Follow the BSA's Guide to Safe Scouting and the SAFE Checklist.

https://www.scouting.org/programs/cub-scouts/leader-resources/pack-meeting-resources/pinewood-derby/
https://www.scouting.org/health-and-safety/safety-moments/


GENERAL INFORMATION

How to Use a Safety Minute
•When: Before a car-building session, a pack meeting, or the actual race.

•Who: Any adult or older Scout can deliver it.

•Content: Briefly cover 1-2 key safety topics relevant to the activity                        
(e.g., "Today, we're focusing on proper dust mask ue when sanding").



INTEGRATING 
SPECIAL NEEDS 

CONSIDERATIONS 
INTO SCOUT 

PROGRAMMING
Beth Gee, SM 7G



Integrating 
Special Needs 
Considerations 
into Scout 
Programming: 

A Troop Leader’s 
Guide

Beth Gee, SM 7G
South Pasadena, CA
Cell: (626) 616-3843
E-mail: bgee@t7sp.org



Types of Disabilities

Detailed Planning to 
Address Needs

• Conditions we easily see

• Conditions we cannot readily see

• Proactively Identifying Needs

• Offering a Safe Place for Scouts

• Engaging Parents

• Engaging Scout Leaders

• Directing to Resources

• Developing a Long-Term Plan 
through a dedicated DEI Committee
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Identifying Needs

Schedule SM/ASM Office Hours

- When? How Often? Where? 

- Bandwidth of SM/ASM leadership

Involve parents in developing 
individualized plans
(Know Your Scout Plan)

- Accessibility/Safety Measures

- Sensory Considerations

- Communication Best Practices

- Peer Involvement

- Individualized Support



Offering a Safe Place: Engaging Parents/Scouts

- Lead Brainstorming Activities
     * How to use Person First Language
     * How to conduct open dialogue  
       * How to manage gossip

- Encourage active listening and 
practicing skills

- Assign Troop Guides for 
Accountability

Engaging Scout Leaders

- Teach how to Recognize Needs 
at ILST Sessions (pages 53-55; 
The Rock Game)

- Promote Discussion at PLCs on 
Restructuring Meetings 

     * Hands-On Activities
       * Partners with Peers

Engage Adult Leaders & Parents

- Provide Safe Spaces

- Recruit Citizenship in Society 
MB Counselors

- Encourage Parents to 
Communicate Needs & to 
Designate Individual(s) for 
Partners with Peers



Direct Parents to Resources 

 Scouting America Servicing Scouts with Special Needs and Disabilities Site

 https://www.scouting.org/resources/disabilities-awareness/

 2025 Guide to Advancement for Members with Special Needs (pages 78-82)
 - Individual Scout Advancement Plan
 - Application for Alternative Eagle Scout Rank Merit Badges
 - Request for Extension of Time
 - Ideas on Adaptive Accommodations (The Inclusion Toolbox)
   https://ablescouts.org/toolbox/

 Advancement Contacts
 https://greaterlascouting.org/youth-resources/advancement-contacts/
 
 Rose Bowl District Advancement Chair: Dr. Tom Hartman
 Email: thartman@socal.rr.com

 GLAAC Advancement Chair: Michael A. Balingit Sr.
 Email: glaac.Balingit@gmail.com
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Relevant Links
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Know Your Scout.JPG
Person First 

Language


Person First Language









“The difference between the right word and the almost right word is the difference between lightning and the lightning bug.”

		    Mark Twain	









ADA defines Disability as a “physical, sensory or mental condition that substantially limits one or more of a person’s life activities.”

A handicap, in contrast, is a “barrier or problem created by society or the environment.”







Instead of saying, “John is handicapped and can’t use the stairs” say “The stairs in that building will be a handicap for John, who uses a wheelchair.”







People First language reflects good manners, not “political correctness”.

Started by individuals who said, “We are not our disabilities.”







Labels don’t define the person.  Do you want to be known as:

The bald guy

The blind kid

The fat lady

The black man

The dumb kid

The ???????????









So, what should you say??

A child with a disability

A man with epilepsy

A woman who is visually impaired

A boy with a congenital disability

A girl who has Down syndrome

A person with cerebral palsy

Always the “people” word first









Christopher Reeve was a wheelchair bound actor.







Christopher Reeve was an American actor, film director, producer, screenwriter, author, and activist who used a wheelchair after breaking his neck in a riding accident.







Ray Charles was a blind musician.







Ray Charles was a world-renowned musician who was blind.







Helen Keller was deaf and blind.







Helen Keller was the author of 12 books, and was the first deaf-blind person to earn a Bachelor of Arts degree.
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Developing a Long-Term Plan
• After Office Hours Sessions

 SM/ASM Strategy Meetings
  Plan for Group Engagement
  Plan for Individualized Attention 

• DEI Committee Chair to provide accountability for implementing adaptive approaches

• Rotational Schedule for Two Deep Leadership

• Midway and End-of-the-Year Recap Sessions

• Midway and End-of-the-Year Check-Ins with the Scouts & their parent(s)16



What a DEI Committee Can Accomplish

• Set up Parental Outreach Meeting(s) & Schedule SM/ASM Office Hours

• Maintain Records of “Partners with Peers” & “Know Your Scout Plans”

• Manage the Rotational Schedule for Two-Deep Leadership during Troop Meetings

• Perform Quality Assessment & Report at Committee Meetings

• Establish a Plan for Process improvement

• Monitor Progress: Consider Looking at Performance Metrics



Performance Metrics Example
Impact Factor Measurement Target Achieved

Needs Assessment Number of SM/ASM Office 
Hours 3 XXX

Parental Involvement

Percentage (%) of Parents 
going to Office Hours and/or 
Providing a Know Your Scout 
Plan

40 XX%

Scout Leadership Involvement

Number of Activities (ILST, 
PLC Brainstorm Sessions, 
Citizenship in Society 
Workshops) 

3 XXX

Plan Implementation

Number of Goals (Provide 
Safe Space, Know Your Scout 
Plan, Partners with Peers, 
etc.)

3 XXX

Resource Assistance & 
Accountability

DEI Committee Chair 
Succession Planning
and/or Troop Guide 
Assignment Planning

1 XXX18



For Further Consideration

• What does role-modeling 
look like in your Troop?

• Any advice you can share?  

• What has worked?  
• What hasn’t worked?

• Key Points: 

• Involve Scouts, 
Involve Parents

• Identify, Reflect, and 
Reassess
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Thank You!

Questions & 
Answers?



Scout Programing
Updates



Tournament of Roses
Tournament Troop

Rain or Shine, Eagle Scouts Lead the Way

For only the 10th time in the Rose Parade’s 137-year history, 
the skies opened up, and it was raining. That didn’t stop our 
incredible Eagle Scouts. From boarding buses at 4:00 a.m. to 
proudly walking the full 5.5-mile route through Pasadena, they 
showed true leadership, perseverance, and teamwork through 
the rain and cold as they helped ring in the New Year.



Save the Date 

• Rose Bowl Camporee
• Trask Scout Reservation
• Friday, April 24, 2026, to 

Sunday, April 26, 2026



Save the Date 

• Districts District Dinner
• Celebrate the Adventure

• March 20th, 2026



SCOUTING FOR EVERYONE: An Inclusion Forum for Growing 
Membership & Building Belonging. Join us for an inspiring, 
hands-on forum dedicated to creating a more inclusive and 
welcoming Scouting experience for all!

DATES & TIMES: Must attend both days

DAY 1: Friday, January 16, 2026
(12:30 pm – 1:30 pm Registration)
(2:00 pm – 6:00 pm Program)

DAY 2: Saturday, January 17, 2026
(8:00 am – 5:00 pm Program)

COST: $100 per person (includes meals, materials, 
neckerchief and patch)



Winter Fest at Trask 2026
• Come to our Winter Fest! There will be 

many activities, including a polar bear 
dare.

• $25/youth--- All ages and levels are 
welcome! (Adults are free.)

• This is a DAY event, not an overnight.
• January 10, 2026
• Plunge is from 9-10:30 am, with many 

dry activities open until 2 pm.
• take the dare and stay and play!
• Bring your RC car if you have one. We will 

have a track to run them on.



HAT - Cross Country Skiing and Snow Shoeing 
Seminar

• PURPOSE:
• Learn firsthand about the special 

equipment, gear, and techniques needed 
for safe cross-country skiing and 
snowshoeing.

• DATE:
 Ski Outing: Saturday, January 10, 2026
 Snowshoe Outing: January 24, 2026



Paul Bunyan Award at Trask

Register for this fun event that involves earning or reviewing the requirements for the Totin’ Chip and 
learning about and using 5 different forestry tools, including a two-man buck saw from the 1800’s. 
When you understand how to use these tools, then participate in three hours of conservation 
project(s), you will earn the Paul Bunyan award! This project may also qualify for the advancement 
requirement for Scouts working on their Life Rank. The event is open to registered adults, registered 
scouts in troops, and Venturing Scouts.

January 11th
Trask Scout Reservation
Sunday 01-11-2026
8:30 AM PT to 12:30 PM PT
$10 per person 



Wednesday, January 28, 2026

Reception: (6:00 PM – 7:00 PM)
Dinner Program: (7:00 PM – 9:00 PM)
Event Location:

Quiet Cannon – Banquet Hall
901 Bella Verde Dr, Montebello, CA 90640



Health & Safety Merit Badge Day at Trask
01-31-2026
Health & Safety Merit Badge Day! Scouts can choose ONE merit 
badge class to attend for the day ($65): 
Public Health
Search & Rescue
First Aid
Emergency Preparedness
Fire Safety

Rangemaster Training at Trask
02-21-2026
This training is for adults over 18 who wish to 
become certified to operate council-approved 
BB gun and archery ranges. A training 
certification will be issued for verification

https://scoutingevent.com/033-107514




Camp Cherry Valley: Where 
Adventure Meets Tradition
• https://www.youtube.com/watch?v=D3_y2o_PHpY 

https://www.youtube.com/watch?v=D3_y2o_PHpY
https://www.youtube.com/watch?v=D3_y2o_PHpY


Den Leader Title Migration

• Named den leader positions (i.e. Tiger Cub Den Leader, 
Webelos Den Leader, Lion Den Leader, Lion Coordinator) will 
be transitioned to Den Leader. In addition, Assistant Webelos 
Den Leader will be transitioned to Assistant Den Leader. 
Leaders with named den leader positions will be given new 
positions with the same expiration and end dates and should 
not experience any changes in functionality with their new 
position.



Family Troop Option

• Starting December 15, 2025, a new "family troop" option will be 
available that allows a single troop to serve both boys and girls. 
Tested in successful pilot programs, this model provides greater 
flexibility for chartered organizations, shared leadership, and 
opportunities for families to scout together. Most troops will 
continue to be single-gender, but this new option gives 
communities an additional option to grow membership and 
enhance program delivery.



Scouts BSA Advancement Updates

• The planned 2026 Scouts BSA advancement updates are 
now available here for review. 

• These updates will take effect on January 1, 2026, so now is 
the time to familiarize yourself with the changes. 

• The Scouts BSA Advancement Committee has made thoughtful 
updates to over 80 merit badges

https://t.email.scouting.org/r/?id=h400ca7f9,16f248bd,1678e2a6


Scouts BSA Advancement 
Updates
• Key Updates Include:

• Updated Career Exploration Requirements
Many merit badges now feature expanded career exploration options 
that help Scouts research real-world job opportunities, understand 
education requirements, and explore how Scouting skills connect to 
future careers or hobbies. These updated requirements encourage 
Scouts to think about how their interests might shape their future.

• Enhanced Safety and Outdoor Ethics
Several badges now include important discussions about Leave No 
Trace principles and the Outdoor Code, helping Scouts understand 
their responsibility to protect natural areas during their adventures.



Scouts BSA Advancement 
Updates
• Modernized Content and Skills

Merit badges have been updated to reflect current technology, 
safety practices, and knowledge. For example:

• Radio now covers cell phones, Wi-Fi, Bluetooth, and RFID technology
• Digital Technology includes QR codes and barcodes
• Safety expands to cover online safety, safeguarding youth, and travel 

safety
• Traffic Safety addresses distracted driving and modern vehicle safety 

features



Scouts BSA Advancement 
Updates
• When Do These Changes Take Effect?

• All updated requirements officially take effect on January 1, 2026. The 
changes will be reflected in Scoutbook and on our online Merit Badge 
Hub by late December 2025.

• What If My Scout Already Started a Merit Badge?
• According to the Guide to Advancement, Section 7.0.4.3:
• Scouts who begin working on a merit badge on or after January 1, 

2026, must use the new requirements
• Scouts who started a merit badge before January 1, 2026, may 

continue using the previous requirements until the badge is completed, 
OR they may choose to switch to the new requirements

https://www.scouting.org/skills/merit-badges/
https://www.scouting.org/skills/merit-badges/
https://www.scouting.org/resources/guide-to-advancement/


District Update 



District Topics

Membership 
Chair-  OPEN 

Finance 
Chair - OPEN



Membership



Membership 

Youth Data 
Expired        26 
Current        1867
Expires in 1 day        0
Expires in 15 days    0         
Expires in 30 days    42
Expires in 60 days    38
Expires in 61+ days  1787

Adult Data 
Expired        26 
Current        1208
Expires in 1 day        0 
Expires in 15 days    0         
Expires in 30 days    19
Expires in 60 days    36
Expires in 61+ days  1151



Training 



Training

Safeguarding Youth Training
Expired    27 
Current    1074
Expires in 0-14 days        10
Expires in 15-25 days 2         
Expires in 26-60 days 15
Expires in 61 to 90 days  16
Expires in 91+ days 1031

Trained Leaders 
70 % Trained
30 % Not Trained 330



Exp Date 
Troop 555Delphi Academy of Los Angeles Unit Scouter Reserve 7/23/2025
Troop 355San Marino Boy Scout House Corporation Unit College Scouter Reserve 7/29/2025
Troop 501La Canada Congregational Church Unit Scouter Reserve 10/6/2025
Pack 333The Holy Family Catholic Church Den Leader 10/11/2025
Troop 501La Canada Congregational Church Unit Scouter Reserve 10/11/2025
Pack 5Polytechnic School Den Leader 10/19/2025
Troop 509Jet Propulsion Laboratory - Caltech Unit Scouter Reserve 10/25/2025
Pack 87Mayfield Junior School Den Leader 11/7/2025
Troop 509Jet Propulsion Laboratory - Caltech Unit Scouter Reserve 11/7/2025
Troop 5Polytechnic School Assistant Scoutmaster 11/26/2025
Troop 55Polytechnic School Committee Member 11/26/2025
Troop 55Polytechnic School Assistant Scoutmaster 11/26/2025
Troop 501La Canada Congregational Church Unit Scouter Reserve 11/26/2025
Troop 555Delphi Academy of Los Angeles Committee Member 11/27/2025
Troop 501La Canada Congregational Church Unit Scouter Reserve 12/5/2025
Troop 501La Canada Congregational Church Committee Member 12/6/2025
Troop 501La Canada Congregational Church Unit Scouter Reserve 12/6/2025
Troop 357Parents of Troop 357 Assistant Scoutmaster 1/5/2026
Pack 131St Philips Catholic Church Pack Trainer 1/6/2026



January Exp Date

unittype unitnumber chartedorganization positionname yptexpirationdatec

Pack 40 First AME Church Committee Member 1/9/2026

Troop 40 First AME Church Scoutmaster 1/9/2026

Pack 519 The Allen Lund Company New Member Coordinator 1/12/2026

Troop 357 Parents of Troop 357 Committee Chair 1/15/2026

Troop 501 La Canada Congregational Church Assistant Scoutmaster 1/16/2026

Troop 501 La Canada Congregational Church Assistant Scoutmaster 1/16/2026

Pack 7 South Pasadena Rotary Foundation Inc Cubmaster 1/17/2026

Troop 509 Jet Propulsion Laboratory - Caltech Unit Scouter Reserve 1/19/2026

Troop 509 Jet Propulsion Laboratory - Caltech Unit Scouter Reserve 1/19/2026

Troop 509 Jet Propulsion Laboratory - Caltech Committee Member 1/21/2026

Troop 131 St Philips Catholic Church Committee Chair 1/24/2026



February 
• Troop 21 The Salvation Army   Committee Member  2/2/2026 

• Troop 21 The Salvation Army   Committee Member  2/2/2026 

• Troop 5 Polytechnic School   Unit Scouter Reserve  2/13/2026 

• Crew 1 St Marks Episcopal Church  Committee Member  2/15/2026 

• Crew 1 St Marks Episcopal Church  Venturing Crew Advisor 2/15/2026 

• Troop 1 St Marks Episcopal Church  Committee Member  2/15/2026 

• Troop 1 St Marks Episcopal Church  Scoutmaster  2/15/2026 

• Troop 5 Polytechnic School   Unit Scouter Reserve  2/16/2026 

• Troop 1 St Marks Episcopal Church  Committee Member  2/21/2026 

• Troop 1 St Marks Episcopal Church  Committee Member  2/22/2026 

• Troop 21 The Salvation Army   Unit Scouter Reserve  2/26/2026 

• Troop 4 Westminster Presbyterian Church Unit Scouter Reserve  2/28/2026 

• Troop 21 The Salvation Army   Committee Member  2/28/2026 

• Troop 21 The Salvation Army   Committee Chair  2/28/2026 



Renewal 



Rose Bowl ROCKING IT 
• Rose Bowl Team!

• Rose Bowl is 96% done with 
renewals!

• We currently have 2 units to go, 
• Now all the Key Three are responsible 

for ensuring that everyone who is 
supposed to be renewed are on your 
rosters.

• Check The Scouts’ Expiration DATE
• USE THE DISTRICT PAYMENT LINK



FEBRUARY 
12TH

EAGLE PROCESS

GUEST SPEAKER: Dr. Tom Hartman 



MARCH 2026
CAMPOREE 

2026
GUEST SPEAKER: Camporee Admin Team



MARCH 2026
RISK 

MANAGEMENT 
AND INCIDENT 

REPORTING
Preparing Leaders and Parents for Safe Scouting

GUEST SPEAKER: Landon Burtchell 52

mailto:landon.burtchell@scouting.org


Staff Minute 
Estela Chicas

District Director

mailto:estela.chicas@scouting.org


Scout and Cub Master Minute
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