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ARE YOU READY 

WELCOME TO 
Roundtable 





Safety Minute 





Winter Activity Safety
• GENERAL INFORMATION
• Qualified Supervision. A leader must be an 

experienced winter camper with strong character and 
common sense.

• Equipment. Be outfitted entirely for cold weather. 
Equipment should be checked to ensure it is in good 
condition for the activity and that proper maintenance is 
performed while in use. Youth should be adequately 
clothed, and blankets should be of a suitable quality and 
weight.

• Physical Fitness. Youth should be suitably fit for the 
activity. Periodic rests while building snow caves and 
engaging in other strenuous cold-weather activities will 
help prevent accidents and overheating.

• Buddy System. Having Youth paired aids in monitoring 
each other’s physical condition and observation of 
surroundings and circumstances.

• GENERAL INFORMATION
• Planning. Safe activities follow a plan that has been 

conscientiously developed. 
• In winter, plan to cover no more than 5 miles per 

day on snowshoes or 10 to 12 miles on cross-
country skis. Allow ample time to arrive at camp by 
the end of the day.

• Safe Area. Leaders should determine whether an area 
for winter camping is well-suited and free of hazards.

• Weather Check. Weather conditions, potential hazards, 
and the appropriate responses should be understood 
and anticipated. 

• Go to my.scouting.org for Hazardous Weather training. 
SCO800

• Burning. Never use flames in tents, teepees, or snow 
shelters.

• Discipline. Rules are effective only when followed. All 
participants should be aware of, understand, and adhere 
to the rules and procedures for a safe winter camping 
experience.

https://my.scouting.org/


GENERAL INFORMATION
• Keeping warm is the most essential part of cold-weather camping and outdoor activities. 

Use the “C-O-L-D” method to stay warm.
• C = Clean: Insulation is only effective when the insulating layers are kept clean and fluffy. 

Dirt, grime, and sweat can reduce the ability of a garment to keep you warm.
• O = Overheating: Avoid overheating by adjusting the layers of your clothing to keep from 

sweating during warmer temperatures. Stay hydrated by drinking plenty of water. Avoid 
energy drinks (sports drinks are OK).

• L = Loose layers: A steady flow of warm blood is essential to keeping all parts of your 
body heated. Wear several loosely fitting layers of clothing and footwear that will allow 
maximum insulation without blocking your circulation. Having clothing that is brightly 
colored (orange or red) is also a good idea, so hunters and sportsmen can see you in 
snowy conditions. Always wear a hat.

• D = Dry: Sweaty, damp clothing and skin can cause your body to cool very quickly, 
possibly leading to frostbite and/or hypothermia. Keep dry by avoiding clothes that absorb 
moisture. Always brush snow off your clothes before you enter a heated area. Keep the 
clothing around your neck loose so that body heat and moisture can escape instead of 
soaking through your layers.



GENERAL INFORMATION
• Eating the correct type of food when camping or playing in the 

cold is also important.
• One of the best ways to remember what is appropriate to eat 

when you are spending time outside in cold weather is to use 
good nutrition to build the fire within. 

• Sugars, which act like a fire starter; 
• Carbohydrates and proteins, which act as kindling; 
• Fats that produce the energy needed to keep the fire burning and your 

body running at peak performance. 
• Hydration is as important in winter as in summer. Drink when thirsty. 

Plan on hydration stops hourly. Water or “sports” drinks that contain 
some sugar and electrolytes are good for hydration, but avoid 
“energy” drinks.



Scout Programing
Updates



Trask Scout Reservation
Friday, 10-17-2025 5:00 PM PT 

Sunday 10-19-2025 12:00 PM PT

Post Event 
Update 



Save the Date 

• Rose Bowl Camporee
• Trask Scout Reservation
• Friday, April 24, 2026, to 

Sunday, April 26, 2026



Save the Date 

• Districts District Dinner
• Celebrate the Adventure

• March 20th, 2026



Join Us at Pumpkin Smash!

November 14-16, 2025, at Firestone Scout Reservation

Scout BSA and Venturing youth, do you know all the 
different ways you can destroy a pumpkin? At Firestone 
Scout Reservation, we’re going to find out!

From pumpkin bowling to batting practice, testing your skills 
at the range, and maybe even launching one into the air, this 
is a fall adventure you won’t want to miss.



SCOUTING FOR EVERYONE: An Inclusion Forum for Growing 
Membership & Building Belonging. Join us for an inspiring, 
hands-on forum dedicated to creating a more inclusive and 
welcoming Scouting experience for all!

DATES & TIMES: Must attend both days

DAY 1: Friday, January 16, 2026
(12:30 pm – 1:30 pm Registration)
(2:00 pm – 6:00 pm Program)

DAY 2: Saturday, January 17, 2026
(8:00 am – 5:00 pm Program)

COST: $100 per person (includes meals, materials, 
neckerchief and patch)





13th Annual Law Merit Badge Day
Saturday, November 22, 2025

Join us for The Legal Eagles – Law Merit Badge Day, a 
one-of-a-kind experience for Scouts interested in 
legal careers. This event gives Scouts the 
opportunity to:

• Complete requirements for the Law Merit Badge
• Explore criminal law, civil law, and legal history
• Participate in a mock trial for real-world courtroom 

experience

The Legal Eagles, a dedicated group of legal 
professionals, make this event possible by sharing 
their knowledge and mentoring Scouts. Their 
support not only helps youth better understand 
the legal system but also inspires the next 
generation of legal minds.

Don’t miss this enriching day of learning, leadership, 
and law!



Winter Fest at Trask 2026
• Come to our Winter Fest! There will be 

many activities, including a polar bear 
dare.

• $25/youth--- All ages and levels are 
welcome! (Adults are free.)

• This is a DAY event, not an overnight.
• Plunge is from 9-10:30 am, with many 

dry activities open until 2 pm.
• Come take the dare and stay and play!
• Bring your RC car if you have one. We will 

have a track to run them on.



RISK 
MANAGEMENT 
AND INCIDENT 

REPORTING
Preparing Leaders and Parents for Safe Scouting

GUEST SPEAKER: Landon Burtchell

18

mailto:landon.burtchell@scouting.org


District Update 



District Topics
• Membership Chair-  OPEN 
• Finance Chair - OPEN



Membership



Membership 

Youth Data 
Expired        463 
Current        1840
Expires in 1 day        0
Expires in 15 days    0         
Expires in 30 days    42
Expires in 60 days    34
Expires in 61+ days  1764

Adult Data 
Expired        201 
Current        1108
Expires in 1 day        0 
Expires in 15 days    0         
Expires in 30 days    18
Expires in 60 days    20
Expires in 61+ days  1070



Training 



Training

Safeguarding Youth Training
Expired    68 
Current    1175
Expires in 0-14 days        8
Expires in 15-25 days 5         
Expires in 26-60 days 16
Expires in 61 to 90 days  21
Expires in 91+ days 1125

Trained Leaders 
69.3 % Trained
30.6 % Not Trained 380



Renewal 



Rose Bowl ROCKING IT 
• Rose Bowl Team!

• Rose Bowl is 96% done with 
renewals!

• We currently have 2 units to go, 
• Now all the Key Three are responsible 

for ensuring that everyone who is 
supposed to be renewed are on your 
rosters.

• Check The Scouts’ Expiration DATE
• USE THE DISTRICT PAYMENT LINK



Next Round Table 

• Next Meeting December 
• Topic: Advancement for Scouts with Special Needs



Staff Minute 
Estela Chicas

District Director

mailto:estela.chicas@scouting.org


Scout and Cub Master Minute



A SCOUT IS…..THANKFUL.
A thankful thought for family is that their love and 
support are the greatest gifts, making them your 
constant guide, your comfort, and the most wonderful 
part of your life. Thinking of them as your "found 
family" can also be a powerful sentiment, 
acknowledging that you've chosen each other and built 
something beautiful together.
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